MUYI CONSULTING GROUP
Transforming your vision
into a top-flight operation.

About us.
MUYI Consulting Group specialises in strategic advisory,
communication, and operational management. We are a
passionate group of multi-disciplinary consultants on a
mission to optimally amplify the impact of our clients'
interventions in Africa.
Whether you are starting a new organisation, launching a
new initiative, or expanding into a new sector or market,
we help you figure out the key aspects of service delivery
— including refining your strategy/mission, learning to
adapt to the environment, and establishing the right
relationship with your community.
We are a fast growing firm implementing projects in
several countries across Africa.
We offer industry knowledge and expertise through an
international network of experts and partners. This also
allows us to scale to deliver large transformation projects.
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Advise
We leverage our expertise to enhance your
business strategy through extensive research,
trends analyses and policy developments.
This enables your business to build resilience
with solutions that address current and
anticipate future industry needs
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Communicate
We create links between your business and
your target audience by clear planning and
creation of messages, identifying who will
hear them, how they will hear them and when
they will hear them. We customize your
communications to support your organization
purpose.
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Manage
We curate operation management
processes that optimize your business’
efficiency by building adaptive and
sustainable structures.

The Muyi Way
At the core of what we offer, is building, maintaining and
upgrading structures and systems to meet your goals. We
offer our a sense of direction by fortifying our clients as
they navigate complex systems and environments, and
we support them in making solid strategic decisions that
amplify their impact.

OUR PURPOSE

OUR PRINCIPLES

OUR MISSION

To build world-class
resilience in Africa

African centred, with global
aspirations
Empathy and consciousness
Always venture into new possibilities
Collaboration is more than the sum
of its parts

To be the dominant firm
offering expert solutions and
insights in our industries.

Our Approach

Our processes are centered
around integration, and
experiential approaches to
problem-solving.
Our work is built around working
collaboratively with our clients to
ensure adaptability is infused into
efficiency.

We focus on a contextual
response to the environment our
clients operate in which allows us
to create unique and adaptive
processes.

We typically work in teams of
consultants that are assembled to
reflect our client’s consulting
needs and our staff’s areas of
expertise.

Industries
Muyi Consulting Group partners with organizations that
are invested in creating impact and doing business
differently in Africa. We believe that these industries are
pushing and creating resilience on the continent. We
collaborate with entities in these industries that are
working to engineer change in Africa or working to
change the lives of everyday Africans as part of their
mission.

Philanthropy
We work with a broad range of
philanthropic entities, including private,
family, and community foundations,
helping them address fundamental
questions about their mission, vision,
impact, programs, and operations.
Ultimately, our goal is to help our
clients determine how they can best
use their resources to address
increasingly complex social problems
and make lasting change.
Services we offer
Partner mapping
Compliance and risk assessment
M&E
Project management
Business development

Technology
“Think big. Think fast. Think ahead.”
Our Technology, Strategy and Advisory
practice supports organizations to
realize exceptional business value
from technology, and data driven
insights to inform strategic decision
making.
Tech is the fastest growing industry on
the continent and we focus on bridging
the social gaps caused by its
disruption.
Services we offer
Digital strategy
Data analytics
Digital trends and insights

Communication
We define, build and grow your
reputation giving your organisation a
personality that reflects your values,
objectives and impact. We also
measure absolutely everything that we
do.
We set up brands to reflect the client's
vision and organisation personality in
addition to aligning organisational
communications to their overall
objective and strategy.
Services we offer
Strategy
Brand definition and structure
PR Crisis Management
Digital Marketing
Profiling Target audience
Marketing communication

Policy
It can feel impossible to find common
ground, especially when creating and
affecting good policy, we address
those divisions head-on. We advise on
policy strategy, development and
reform to drive change and strengthen
accountability.
Services we offer
Strategy
Reputation management
Advocacy and Campaigns
Research and insights

Social Impact
We believe that doing business should
have a bigger impact on the
communities within which we work.
While the contribution of most
businesses on the bottom line is
clearly identified, we focus on the
everyday contributions to sustainable
communities where these businesses
operate and the people they impact.
Services we offer
Sustainability Plan
Corporate Citizenship strategy
Communication
Business development
Strategic advisory

Brands that trust US

Thank You
Contact Information
hello@muyiconsulting.com
+256 200 924680
www.muyiconsulting.com
P.O BOX 26933, Kampala

